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Ref Recommendation Organisational response Completion date Responsible
Please set out here relevant commentary on Please set out by when officer (title)
the planned actions in response to the the planned actions will
recommendations be complete

R1 In order to support the effective delivery of and accountability for its

WBOs, the Council should:

e develop a clearer understanding of when and how This will be addressed during the March 2024 Director of

partners will support the delivery of its WBOSs; development of the Council’s revised Strategy &
Corporate Plan for the period Corporate
2024/2027. Services

o ensurg Sts MTFES 2023-2027 clearly.conS|de.rs how the The Council's MTFP process Chief
_Coun_c_ll S resources suppgrt thg de!lvery of |ts_WBOs_ and continues to be developed parallel March 2024 Finance
identifies how any future financial risks or savings might with the revised Corporate Plan for Officer
impact on the delivery of its WBOs; and the period 2024/2027.

o ensue that as it refreshes it CPMF, it looks for A review of the Council’'s “interim” March 2024 Director of
opportunities to develop more outcome-focused metrics CPMF is planned to be undertaken Strategy &
that will enable it to measure its cross-cutting WBOs during 2023/2024 and the Corporate

development of more outcome Services
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focused metrics will be included in the
scope of the review.




